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The Emergency Situations Policy 

On June 25, the Board of County Commissioners approved and 
Emergency Situations Policy (Section 3, pages 35 and 36 Non-
Bargaining Unit and pages 34 and 35, Bargaining Unit). 

This policy requires each department to determine, evaluate, and 
allocate necessary personnel to respond before, during, and after 
an emergency.  After accessing departmental needs, a 
determination must then be made well in advance of an 
emergency, of the excess personnel available to respond in other 
than “regular duties” positions. 

Specific questions regarding each department’s role in 
emergency situations should be addressed with your immediate 
supervisor.  The ultimate decision on assignments rests with your 
department manager. 

As the policy states: 

“All employees shall be required to report for duty.  Employees 
not previously assigned an emergency function shall be available 
to assist departments lacking necessary staffing for the 
emergency. 

 

 

Q: What does this mean? 
A: All Orange County personnel are required to work in order to 

be paid.  Most department managers have developed a plan 
that covers preparation, response, and recovery phases.  As 
an example, if you are designated a recovery person, you may 
be directed to remain “on-call” until needed.  You will receive 
2 hours “on-call” pay until you report. 

Q: What if my office, or worksite is not open? 
A: You must report to some other function to get paid.  First, 

contact your immediate supervisor.  If he/she does not have 
another area within your department for you to report to, 
you should then contact the Office of Emergency 
Management for job placement.  Examples include:  Orange 
County Employee shelters, Fire/Rescue Message Center, 
Resource Staging Areas, and Distribution Centers. 

Q: How would I know where to go when an emergency situation 
occurs? 

A: Your department manager should have an Emergency Plan 
that addresses specific job functions that will be needed in 
your department.  Any personnel in job functions not 
responding before, during, or after an emergency will be 
provided an opportunity to assist in another activity. 

Q: Can I just wait until an emergency exists to decide what I 
want to do? 

A: For a smooth operation during an emergency, plenty of 
preplanning is needed.  You should be given an assignment 
(text cut off here) your department emergency coordinator.  
This person will in turn contact Human Resources (ESF-15) to 
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register you for a training session, if needed.  If you don’t 
know who this person is, contact your department manager. 

Q: How much training do I need? 
A: To function effectively in the Message Center, you must 

attend two one-day training sessions.  This allows a basic 
understanding of emergency management, answering phone 
calls, and computer data entry. 

 To work as a Certified American Red Cross Shelter Worker, 
you must attend a three and one half hour training session.  
This program is administered by the American Red Cross and 
coordinated through our Human Resources Department, 
Training and Employee Relations Section. 

Q: Is there any other job function I could perform? 
A: During any emergency activation, personnel could be used in 

administrative support functions, as messengers, serving 
meals to individuals, filling sand bags, clearing debris, 
inventorying supplies, or in any other emergency function.  
During an emergency that is widespread, devastating, or long-
term, many additional workers would be needed for Resource 
Staging Areas and Distribution Centers.  These areas would 
collect and distribute durable and consumable items (food, 
water, clothing, personal hygiene products, first aid items). 

Q: Do I need training before the emergency for these 
positions? 

A: It’s not absolutely necessary, but any training before an 
emergency makes the operation, procedure, and response 
much smoother. 

 
 

 


